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Key Questions
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Three Potential Outcomes
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...or technological progress resolves the tension.



“Luddite Scenario”

A combination of regulation,
consumer backlash, and
unfavourable economics

constrains the deployment of

digital technologies, limiting the
scale of societal risks. Inversely,
transition risks linked to these
choices create significant costs
for the tech sector

“Goldilocks Scenario”

The doomsday scenarios related to
the negative externalities turn out
to be overblown. While negative
externalities materialise, they are
more than offset by technological
benefits. Transition risk is
contained to cyclicality in
technology deployment similar to
previous business cycles (e.g.
dotcom bust)

“Icarus Scenario”
Technology is deployed and scaled
without constraints, driving
dislocation and systems collapse.
This drives down valuations of
infrastructure, increases
depreciation rate, and undermines
overall profitability and revenues
of the tech sector. Expected
benefits fail to materialise

“Gilded Cage Scenario”
Technology is deployed and scaled
without constraints. While this
creates significant negative
externalities, technology
constrains the political and
economic fallout. A two-tier
system emerges with tech winners
and losers across a range of
industries and professions
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The Key Question



Societal Conditions For
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Assumptions

The conclusions in this note are informed by the following assumptions.
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